INTER-FAITH HOSPITALITY MINISTRY 2010 - 2011 GUIDELINES

          The Inter-Faith Rotating Shelter was started in 1988. The idea grew out of the need for additional beds for homeless persons during the winter months (October through May). Area churches (Baptist, Presbyterian, Lutheran, United Methodist, Roman Catholic, Episcopal, and Independent) came together to feed and house those who couldn't get into permanent shelters.

SHELTER POLICIES:
          Cass Community Social Services and Participating Host Congregations shall not discriminate on the basis of race, religion, or national origin. Neither shall these churches (known as the Interfaith Rotating Shelter) discriminate on the basis of sex or age of the children or the size of the family, except when limited by facility.

           Guest records shall be kept in locked filing cabinets at the Cass Community Social Services Family Shelter (the intake site for the Rotating Shelter).

OPERATING PROCEDURES:
1. Homeless persons who participate in the Inter-Faith Rotating Shelter will be called Guests.

2. Guests will be screened for the program during an intake process in the Cass Community Social Services between 8a.m. and 2p.m. All Guests will read (or have read to them) and sign:

· A recipient rights acknowledgment form

· A copy of the facility rules for shelter services
· The consent to participate in services form

· The permission to be searched form

· And a copy of the guest agreement

3. Roll call will begin at 3 p.m., Monday through Saturday, and 2 p.m. on Sundays. All guests must be present at roll call in order to be admitted to the host church. During roll call, every day, the guest agreement will be read out loud. Guests must sign the daily attendance log.

4. Transportation should begin at 4:45 p.m., Monday through Saturday, and at 4 p.m. on Sundays. Prior to boarding the vehicle(s), all guests will be searched and any guest with weapon(s) or suspected of possessing or using illegal drugs/alcohol will be denied participation to the program.

5. Upon arrival at the host congregation, the security for the evening will present the church with a list of all guests (including those due to arrive later from work.). On the first night (Saturday), there will be a short training after dinner with the security and volunteers (guest and host) to cover emergency procedures.

6. The host church will provide dinner to the group (saving enough food for those who will arrive later from work.) Guests are not allowed to cook in the church kitchen or elsewhere.

7. An evening activity is suggested. If movies are shown to the group, it is advised that the content be checked for appropriateness (language, sexual activity and violence) given that the Rotating Shelter is a church-sponsored program.

8. The church should set a "lights out" time (11:00 p.m. works well). The men and women must sleep in separate areas (this even applies to married people). If there is adequate space, it is helpful to have the women with children separated into a third area.

9. Cass security will wake the guests an hour and a half prior to their departure. This means 5:30 a.m. on mornings that the group leaves by 7 o’clock and 7:30 a.m. when they go at 9.

10. Breakfast should be served 45 minutes prior the group's departure and lunches should be given out (one per person) as the guests leave for the vans/bus.

11. Security will supervise guest volunteers who will move the mats and clean the common areas (bathrooms, hallways, dining space, etc.). The host congregation should supply space to secure the bedding and personal belongings of the guests during the daytime hours (guests are only allowed to keep one (1) garbage bag of belongings). Cass will retain the belongings of a guest who leaves the program for 24 hours.

12. Moving day is Saturday. On moving day, the guests will leave the host congregation at the regular morning time. A volunteer crew will remain at the church to pack and clean. Cass will send a bus to pick up the belongings by 12 noon. The new church should anticipate the drop off of mats and belongings (and the volunteer guest crew) by 2 p.m. of moving day. If the host church is providing transportation, the extra runs of moving are their responsibility, as well.

13. Hosting Churches should not attempt to provide any services for guests unless Director gives prior authorization.

WHAT WILL BE PROVIDED BY CASS COMMUNITY 
1. Cass will provide each guest with a mat, sheets, and a blanket. Cleaning supplies to wash the mats will also be provided each moving day.

2. A paid Head Security Staff member each night (4p.m. until 8 a.m.) The staff member must stay awake throughout his/her shift. S/he must log activity each hour and, during the “lights out “time, security must do a walk-through of the facility twice an hour. The Head Security will supervise the 5 Guest Volunteer Security staff and relate to the Head Church Staff and Volunteers.

3. Guests will shower at Cass before participating in the Rotating Shelter.

4. The host church will be provided with a list of guests each night and, on the first night of the week, Cass will offer an Orientation/Training Session for all Security Members (Guests and Church).

5. Cass will have a fully stocked First Aid kit available at all times and persons trained in emergency procedures.

EACH HOST CONGREGATION WILL PROVIDE:
1. Space for 40-54 homeless men, women, and/or children for seven consecutive nights (Saturday evening through Saturday morning).

2. A minimum of 2 volunteers (one male and one female) per night to be overnight hosts for your facility. Four volunteers working in two shifts might be easier, but at least 2 volunteers should be at the site from the time the guests arrive until they depart the following morning.

3. Food for the group-dinner, breakfast, and a bag lunch. Many churches also supply a snack in the evening hours.

4. Transportation to and from Cass Community each day for the guests and transportation of the mats on moving day. If you need Cass to provide the transportation for the week, the cost will be $350.00 for the bus/van(s) and driver(s).

5. Laundering of the bedding. The sheets and blankets need to be laundered at the conclusions of the week. The host congregation is responsible for either a) cleaning the bedding and returning it to the CCSS within one week of the last day of the program or b) paying $75 to CCSS to have the laundry done.

6. Cleaning supplies-the volunteer crew will clean your facility each morning but will need access to broom, mop, cleaners, etc.

7. An outside smoking area.

8. Access to a telephone for the Head Security Staff or a volunteer he designates. The Host Congregation must post emergency telephone numbers and church information (Church name, address, major cross streets, and telephone number) next to the accessible telephone.

GENERAL RULES AND INFORMATION:

1. No guest should leave the premise unless security has authorized dismissal for a job or schooling. Under no circumstances should a guest be allowed to go to the store.
2. All guests need to go through the intake process during the day at the CCSS should someone come to the host congregation seeking shelter it is up to the congregation to decide whether to allow the person to stay or not. Any such emergency guest will need to go through the intake process the next day. (Please bear in mind that the Rotating Shelter operates on a first-come, first-serve basis and, so, any number of people may have been turned away during the day.) If you admit someone into the program, please notify the security person immediately so it can be logged.
3. No drugs or alcohol are allowed in the Rotating Shelter. If you suspect that a guest has been using, please notify the Cass security person immediately. This guest will be terminated.
4. No guest is permitted to smoke inside the building(s).
5. Guests are not allowed to use the telephone unless the Cass security person has deemed it an emergency.
6. If you know of available jobs or housing, please pass this information on to the Family Shelter staff. They know best who is ready to assume a job or home.
7. Guests are responsible for their own luggage. When they leave the church, they must take everything with them. If a Guest leaves the program, the Head Security will move their belongings back to Cass.
8. The host congregation volunteers or Head Security, not guests, should respond to knocks at the outside doors.
9. Money should not be given to guests for any reason.
10. If first aid is required the security person should administer this. Any time medication is given to a guest; the Cass security person should log this information (including aspirin).
11. Some churches do supply the guests with hygiene kits, clothing, boots, hats, gloves, haircuts, manicures, etc.
12. Guests cannot be required to perform duties unrelated to their own daily living activities in the Rotating Shelter.
If you have any questions about the Inter-Faith Hospitality (Rotating Shelter), please call Jana Gothe, our coordinator. If you are unable to reach her, feel free to leave a message with a Director, shown below. 
Thank you for your ministry to Persons who are homeless.
Cass Community Social Services, Inc.

The Scott Building

11850 Woodrow Wilson

Detroit, Michigan 48206

(313) 883-CASS

Fax (313) 826-1391

Web Site www.casscommunity.com
